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Paises

Alemanha
Aruba
Austria
Bulgaria
Cabo Verde
Costa Rica
El Salvador
Espanha
Finlandia
Letdnia
Malta
Noruega
Paraguai
Polénia
Portugal
Seychelles
Suécia
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Regides e Cidades

Abu Dhabi (AE)
Belo Horizonte (BR)
Bruxelas (BE)
Castillay Ledn (ES)
Helsinquia (FI)
Herzegovina (BA)
Macau (CN)

Madrid (ES)

Miami (US)
Munique (DE)

Riga (LV)

Tete (MZ2)

Victoria Gasteiz (ES)

Regides e Cidades em Portugal

Algarve

Angra do Heroismo
Beira Baixa

Braga

Braganca

Caldas da Rainha
Castelo Branco
Figueira da Foz
Idanha-a-Nova
Litoral Alentejo
Mafra

Mondim de Basto
Penafiel

Porto & Norte
Sudoeste de Portugal
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Place branding?

Bloom Consulting © Since 2003






Bloom Consulting

Countries Regions and Cities
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estar no mapa

VRN

Fisico Mental
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Marca Pais,

Regiao ou

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

Vantagem
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Transacional

Nao transacional
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Estrategia de
Place Branding

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

0%

Bloom Consulting © Since 2003



Bloom Consulting

P ro pOS|tO Dividir a estratégia por objetivos

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

Vantagem

\nvestidoreg

\ovestimeng,

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

Vantagem

\nvestidoreg

yovestimeng,

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

Vantagem

\nvestidoreg

\ovestimeng,

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

|ldeia

Central

Bloom Consulting © Since 2003



Bloom Consulting

FOCO 3 a 10 geografias
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The heart of Asia
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Taiwan
The heart of Asia
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The heart of Central Asia
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Uzbekistao
The heart of Central Asia
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Truly Asia Wonder of Asia

The Land of Fire The Land of Wonders
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Truly Asia Wonder of Asia

The Land of Fire The Land of Wonders
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Economist

Mwsa l“l
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The decline of music piracy

Nigeria gets better

Farmers v greens in America

How dmgs-am being decriminalised
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Written and Directed by Woody Allen
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NOW PLAYING NEW YORK & LOS ANGELES
COMING SOON TO A CITY NEAR YOU

OPENING NIGHT
FESTIVAL DE CANNES
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CURATORS OF SWEDEN

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

@sweden / Anna

@sweden Sweden

A new Swede every week! / Constantly floating in the
process of interpreting what it is to be alive in this world.
Minister in the Church of Sweden.
http://www.curatorsofsweden.com
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THE WORLD’S MOST

DEMOCRATIC
TWITTER ACCOUNT

>

CHALLENGE:
To prove Sweden's core values (open, authentic,
wvative) and actively position it as a

caring, in
progressive country.

IDEA:

The first country in the world to hand over its
offical Twitter account to its citizens. Ordinary
Swedes are @Sweden one week atatime, Tweet
by tweet, the image of Sweden is built: dynamic,
iInnovative and deeply human. No censorship

NO limits.

RESULTS:

26.000 followers from 120 countries in six weeks.,
Real interaction, thousands of conversations.
Featured In all major media around the globe for
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== e S r

= % TR UMOrE X
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an equivalent PR value in excess of $19.800.000,
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"Pior restauragao do mundo"
recebe mais de 40 mil visitantes em
lanow
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Procura
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Google
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Google Search I'm Feeling Lucky
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Uma nova forma de medir
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Atividades
Politicas
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Imprensa
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Acdes
Atividades
Politicas
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Imprensa online

Acdes
Atividades
Politicas
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Acdes
Atividades
Politicas
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Acdes
Atividades
Politicas
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3%

Turistas comecam a pesquisar o seu
proximo destino, utilizando o motor de
busca como fonte principal de informacao

Fonte: Google
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“Qual é a sua principal fonte de ONLINE

informacado sobre os seus
investimentos? ” 82,3%

Source: Bloom Consulting
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“Recorrer a motores de busca
para pesquisar antes de
investir?”

“Qual é a sua principal fonte de ONLINE
informacado sobre os seus

investimentos? ” 82,3%

Source: Bloom Consulting
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“O que eu encontro em motores de SIM
busca influencia fortemente a
minha decisao” 91 %

“Recorrer a motores de busca S| |\/|
para pesquisar antes de

investir?” 86%

“Qual é a sua principal fonte de ONLINE
informacado sobre os seus
investimentos? ” 82,3%

Source: Bloom Consulting
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Digital
Demand
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5 anos Resultados a curto prazo

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

The
Digital
Country
Index

#DigitalCountrylndex17

Londres, 10 de Novembro
@citynationplace
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Digital
Demand
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614.563.381 procuras validas durante
0 ano de 2015

10+ Idiomas utilizados para formar
500M+ de combinacdes de palavras-chave

243 Paises e territorios mapeados neste
estudo internacional
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DigitalPor

7.022.817

Procuras online
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The
DigitalCountryindex-e

General Position
World

25

Dimension Position - World

Exports Investment

32 44

Portugal v

Fonte: Bloom Consulting Digital Demand - D2©
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Tourism

10

Europe

10

Talent

33

Prominence

24
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Turismo evidencia-se claramente como a dimensao mais procurada.

Exportacoes Negocios Turismo Talento Proeminéncia

0,7% 3,3% 75,3% 0,2% 20,5%

/ q / \
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Com Portugal a posicionar-se a frente de paises como a Alemanha.

4 Franca

5 Grécia

6 Portugal

7 Croacia

8 Alemanha
Visit

—_—

Outdoor & Nature

—3

Leisure & Entertainment

—

Niche Markets

-£1

Cultural Assets

Bloom Consulting © Since 2003



* - i

Portugal Costa Ricé"N'ic‘éragua Sri Lanka Australia Marrocos

Bloom Consulting © Since 2003




Bloom Consulting

Yy , ’ 2
I © Sipce 201%‘»,'-’\ :
r oy



Bloom Consulting

Countries Regions and Cities

& W e
Visao geral 9 P
Dados gu%ﬂc-:v ranking -o- ! g g ;.?.! 3 !!!22!

Bloom Consulting

Portugal
City Brand
Rankingo
2017 B
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Madeira
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De uma forma ainda mais acentuada que em Portugal, o Turismo
evidencia-se como a dimensao mais procurada.

Negdcios Turismo Talento

2% 89% 10%
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Alemanha € o mercado que mais procura a Madeira.
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Seguindo-se o Reino Unido, Portugal, EUA e Espanha.

Alemanha Reino Unido Portugal EUA Espanha
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As procuras pela Madeira demonstram um crescimento constante entre
2014 e 2016

4 500 000 ~

4 000 000 4

+27,2%

3 500 000 A

3 000 000 o -+ 2 4' O%

2 500 000 -

2 000 000 -
1 000 000 -

500 000 -

2014 2015 2016
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As procuras pela Madeira demonstram um crescimento constante entre
2014 e 2016 e prevemos um aumento de 30% para 2017.
4500 000 =
4 0001000 -
3 500000
oo oo
> 500000
2 000 000 -
000 000 -
500 000

2014 2015 2016 2017

Bloom Consulting © Since 2003



Bloom Consulting

Countries Regions and Cities

Os brandtags mais procurados sao todos relacionados com o turismo.
A Unica alteracao face a 2015 é a passagem do alojamento ao 1° lugar.

21.9% Visitar & Turismo
21.6% Alojamento
12.4% Praia

4.9% Atividades de Lazer

4.7% Desportos ao ar livre
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2016

19.5%

11.7%

5.3%

4.1%

Alojamento

Visitar & Turismo

Praia

Atividades de Lazer

Desportos ao ar Livre
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A sazonalidade das procuras em 2015 e 2016 mantém a mesma
tendéncia, com picos maximos nos meses de Janeiro e Julho.

12%
11%
10%
9%
8%
7%
6%

5%

4%
JAN FEV MAR ABR MAI JUN JUL AGO SET ouTt NOV DEZ
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Madeira
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Madeira

Mercado Nacional
Crescimento 15/16
1° Trimestre 2017
Cresc. 1°T. 16/17

3.400.310

Procuras online 2016
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16,7%
27,2%
1.110.700
33,0%

Algarve

Mercado Nacional
Crescimento 15/16
1° Trimestre 2017
Cresc. 1°T. 16/17

4.081.670

Procuras online 2016

34,1%
29,8%
1.039.840
42,7%
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Funchal Porto Santo

60,8%

Porto Moniz Ponta do Sol
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Obrigado!
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