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Law 9,478 of August 6, 1997 – “Petroleum Law”

Art. 65. Petrobras shall establish a subsidiary with specific attributions to operate and 

construct its pipelines, marine terminals and vessels for handling petroleum, its derivative 

and natural gas...

TRANSPETRO BRIEF OVERVIEWTRANSPETRO BRIEF OVERVIEW



28 Marine Terminals

21 Inland Terminals

Storage Capacity: 10.5 million m3 (nominal)

4.7 thousand miles of oil pipelines

4.4 thousand miles of gas pipelines

5,700 average nr vessels operations per year
1218 Operations with DP Fleet.

TRANSPETRO BRIEF OVERVIEWTRANSPETRO BRIEF OVERVIEW

The largest transport and logistics company in Brazil, it
transports and stores crude oil, refined products, natural
gas and biofuels.



MARITIME TRANSPORTMARITIME TRANSPORT



57 ships - divided among:

19 DP (Suezmax & Aframax)

09 (Suezmax)

06 (Panamax)

08 CPP

08 Gas Carrier

06 Product Carrier (MR)

01 Ocean Tug (OSRV)

MARITIME TRANSPORTMARITIME TRANSPORT



MARITIME TRANSPORT OPERATIONS TYPEMARITIME TRANSPORT OPERATIONS TYPE

STS OPERATIONS

Underway

Anchored

Alongside



MARITIME TRANSPORT OPERATIONS TYPEMARITIME TRANSPORT OPERATIONS TYPE

OFFSHORE BUNKERING OPERATION – OILERS FLEET 



MARITIME TRANSPORT OPERATIONS TYPE

DP OPERATIONS IN PETROBRAS OILFIELDS 



BRAZILIAN 10 BIGGEST OILFIELDS – 2016 JANUARY 

Source: www.petrobras.com.br

BRAZILIAN OIL PRODUCTION AND LNG - 2016



Source: www.petrobras.com.br

MAIN OILFIELDS LOCATION



4

3

2

1

1) Offloadings

2) Exports (High Sea)
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4) Offshore support
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SHUTTLE TANKERSSHUTTLE TANKERS

Petrobras Logistic ChainPetrobras Logistic Chain



Source: www.petrobras.com.br

PRE-SALT LAYER BIG PRODUCTION EVOLUTIONPRE-SALT LAYER BIG PRODUCTION EVOLUTION



Source: MTS DP Conference 2009, Tannuri et. al

Brazil Offshore Loading DevelopmentBrazil Offshore Loading Development



TURRET FPSO 

SPREAD-MOORED FPSO 



OFFLOADING IN TURRET FPSO

ALL  STANDARD AND TRADITIONAL DP CONCEPTS APPLICABL E
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DP Offloading in spread-moored FPSO`s characteristics:

- FIXED HEADING

- HAWSER CONNECTED

- MAXIMUM OPERATION ENVIROMENTAL FORCES LIMITS SHORTE R



FPSO TURRET (HEADING 090) FPSO SPREAD (HEADING 230) 



EXTERNAL ENVIROMENTAL FORCES ACTUATING UNFAVORABLE,  
CAUSING DRIFT OFF SITUATIONS



Turret Moored Operations
1st generation

01 tunnel thruster

01 azimuth thruster

01 CPP

01 high lift rudder

01 tunnel thruster

Shuttle Tankers GenerationShuttle Tankers GenerationShuttle Tankers GenerationShuttle Tankers Generation

01 tunnel thruster

01 azimuth thruster

01 CPP

01 high lift rudder

01 azimuth thruster

01 tunnel thruster

02 tunnel thruster

01 azimuth thruster

01 CPP

01 high lift rudder

01 azimuth thruster

01 tunnel thruster

Spread Moored Operations
2nd generation

Santos Basin Operations
3rd generation



CAMPOS BASIN SANTOS BASIN

C = 1.47 m/s (S)

C = 1.39 m/s (W)

WIND = 18.64 m/s (NE)

WIND = 18.49 m/s (NE)

CAMPOS BASIN X SANTOS BASIN
ONE YEAR PERIOD RETURN

0° (N)

WAVE Hs = 6.79m (SW)WAVE Hs = 6.37m (SW)

WAVE Hs = 4.15 m (NE)

WAVE Hs = 4.55 m (NE)

Hs > 4,5m – occurrence frequency 11 times bigger than  Santos Basin

FPSO 
SMS 

FPSO 
SMS 

HEADING ~ 200°

75 %



SPREADMOOREDS FPSO OPERATIONAL ENVELOPE



SPECIAL BRAZILIAN SPREADMOORED FPSO DP OPERATION TR AINING COURSE 
CREATED FOR TRANSPETRO SHUTTLE TANKERS DPOS





� NAVION STAVANGER

BRAZILIAN CREW

7 VESSELS



� FORTALEZA KNUTSEN
� RECIFE KNUTSEN
� DAN CISNE
� DAN SABIA
� ANGRA DOS REIS
� MADRE DE DEUS
� RIO GRANDE
� SÃO SEBASTIÃO
� SÃO LUIZ

� NORDIC SPIRIT
� STENA SPIRIT

FOREIGN CREW

11 VESSELS



TRANSPETRO DP SHIPS TRANSPORTED IN 2015 :

3RD WORLD DP FLEET IN SIZE 

74 % OF TOTAL TRANSPETRO CARGO

29 % OF TOTAL PETROBRAS CARGO

67 % OF TOTAL PETROBRAS DP CARGO 



CARGO TRANSPORTED 2015 (in millions of tons)CARGO TRANSPORTED 2015 (in millions of tons)



400

818

TOTAL OPERATIONS

FLEET 3 FLEET 5

AVERAGE OPERATIONS 

PER MONTH

FLEET 3 = 57,14

FLEET 5 = 74,36

DP OPERATIONS – IN 2015 – TOTAL: 1218DP OPERATIONS – IN 2015 – TOTAL: 1218

DP INCIDENTS – ONE DRIVE OFF IN 14 YEARS ONLY IN 2011

SPILL: ZERO SPILL INCIDENTES IN OFFLOADINGS IN 14 YEARS

2015 DP SHIP`S READYNESS INDEX (without docking):
FLEET 3 – 98,14 %
FLEET 5 – 100 % 
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Source: Vulcagility Leadership in oil e gas

ITS A VUCA WORLDITS A VUCA WORLD



Source: Petrobras Business &Management Plan 2014-2018

OLD COURSE BEFORE 2014
Oil and NGL production scenarios in Brazil
OLD COURSE BEFORE 2014
Oil and NGL production scenarios in Brazil



Source: Petrobras Business &Management Plan 2014-2018

OLD COURSE BEFORE 2014
2014 – 2018 BMP: Financial Planning Assumptions
OLD COURSE BEFORE 2014
2014 – 2018 BMP: Financial Planning Assumptions



Source: Platts

BAROMETER IN FREE FALL
Oil Prices - Brent
BAROMETER IN FREE FALL
Oil Prices - Brent



BAD WEATHERBAD WEATHER



BAD WEATHERBAD WEATHER



BAD WEATHERBAD WEATHER



BAD WEATHERBAD WEATHER



TIME FOR CHANGETIME FOR CHANGE
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Initial address ceremony - May 8 2016: 

Source: www.petrobras.com.br

New CEO presents the pillars that should guide our management
"The first pillar is the consolidation of a new corporate governance, one that is able to
ensure the company's full recovery and credibility among its shareholders, suppliers,
the market, public and legal authorities, and the whole of society," he said. "The
second pillar is the adoption of economic and financial responsibility in absolutely all
company plans and actions," he remarked, noting that investments and actions must
be clearly related to the ability to generate adequate economic return. The third pillar
is strengthening risk management. "Risks include not only the strategic and
operational ones, but also market, credit, and image risks, with careful attention to
operating safety and environmental risks," he said.

NEW COURSE PASSAGE PLANNEW COURSE PASSAGE PLAN



Source: Petrobras Business &Management Plan 2015-2019

NEW COURSE PASSAGE PLAN
MANAGEMENT IN PRICING POLICY IN 
PETROBRAS IS RESPONSABILITY OF 
EXECUTIVE BOARD ONLY
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NEW COURSE PASSAGE PLAN

Source: http://www.cnbc.com/2016/06/21/reuters-america-brazil-senate-votes-to-improve-management-of-state-companies.html



Source: http://www.reuters.com/article/us-brazil-politics-ban-idUSKCN0ZH4UI

NEW COURSE PASSAGE PLANNEW COURSE PASSAGE PLAN

Brazil's interim President Michel Temer has approved a law on state-controlled 
companies that imposes a ban on politicians or party campaigners taking a post 
during the three years after their involvement in an election, in a bid to curb 
corruption.



Source: Petrobras Business &Management Plan 2015-2019

NEW COURSE PASSAGE PLAN
2015-2019 Business and Management Plan Targets
NEW COURSE PASSAGE PLAN
2015-2019 Business and Management Plan Targets



Source: Petrobras Business &Management Plan 2015-2019

As adjusted in 12/jan/2016

NEW COURSE PASSAGE PLAN
2015-2019 Business and Management Plan Adjustments
NEW COURSE PASSAGE PLAN
2015-2019 Business and Management Plan Adjustments



As adjusted in 12/jan/2016

Source: Petrobras Business &Management Plan 2015-2019

NEW COURSE PASSAGE PLANNEW COURSE PASSAGE PLAN



Construction of a new management model

NEW COURSE
Governance Structure
NEW COURSE
Governance Structure



GOVERNANCE, COMPLIANCE AND CONFORMITY MEASURES

Source: www.petrobras.com.br

Due Diligence in Integrity – We have made the supplier management process stricter to 

increase security in goods and services and to mitigate risks of fraud and corruption. To 

be entered into the registration, companies must provide detailed information on the 

structure, finance, and compliance mechanisms to fight fraud and corruption. From 

August to November, 6,625 Integrity Due Diligence cases were opened by the 

Registration System.

Denunciation Channel - Petrobras' new Denunciation Channel, operated by an 

independent and specialized company, in which - in addition to reporting the identified 

situation - the complainant can monitor the progress made in addressing his or her 

complaint.

Denunciation Channel is reaching its goal and that the results show the tool is credible. 

In 13 days, the new channel has received 195 records of complaints and denunciations, 

including cases of theft or fraud.

NEW COURSE PASSAGE PLANNEW COURSE PASSAGE PLAN



Source: www.petrobras.com.br

Training - One of the compliance measures was the number of trainings conducted. In 

2015, an audience of over 3000 people was reached through lectures or on-site courses. 

By 2016, the goal is to train 100 percent of the employees through various means, 

including e-learning. Among the topics of the training sessions are the Brazilian Anti-

Corruption Act, the American Anti-Corruption Act (FCPA - Foreign Corrupt Practices Act), 

the Code of Ethics, and the Conduct Guide.

GOVERNANCE, COMPLIANCE AND CONFORMITY MEASURES

NEW COURSE PASSAGE PLANNEW COURSE PASSAGE PLAN



GOVERNANCE, COMPLIANCE AND CONFORMITY MEASURES

Source: www.petrobras.com.br

NEW COURSE PASSAGE PLANNEW COURSE PASSAGE PLAN



Source: www.petrobras.com.br

NEW COURSE PASSAGE PLAN
Governance, Compliance and Conformity Measures
NEW COURSE PASSAGE PLAN
Governance, Compliance and Conformity Measures



IN TRANSPETRO MARITIME TRANSPORT
What is in progress to change?



• Keeping strong focus on health, enviroment and safety

• Operational and financial discipline

• Total sinergy between Transpetro and Petrobras

• Optimize performance management and costs control

• Built a new management model

• Review and adequacy of internal controls

• Start looking for new clients

NEW COURSE
Critical Points to Pass Storm in Transpetro
NEW COURSE
Critical Points to Pass Storm in Transpetro



Source: Portal Brasil 14/11/2015

Brazil increased by 52% amount of oil exported in 2015

The amount of crude oil exported by Bras il increased 52%

between January and October this year, driven by higher

domestic production and orders for large markets like China

and the United States.

The performance gives impetus to the trade balance and

increases the inflow of funds in the country.

NEW COURSE 
Export of Oil from Brazil
NEW COURSE 
Export of Oil from Brazil



New structure

in maritime transport

INCREASE PRODUCTIVITY, COMPETITIVENESS, EFFICIENCY

IN TRANSPETRO MARITIME TRANSPORT
What is in progress to change?
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• New structure in maritime transport

• New management program ship 1000
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• New structure in maritime transport

• New management program ship 1000
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• New structure in maritime transport

• New management program ship 1000

• New clients

• Repair team

• Adjusts in ships Manning /drydocking/Builting Program 

IN TRANSPETRO MARITIME TRANSPORT
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• CNAN – SHIP’S NAVIGATION AND MONITORING CENTER   

IN TRANSPETRO MARITIME TRANSPORT
What is in progress to change? 
More use of Big Data

IN TRANSPETRO MARITIME TRANSPORT
What is in progress to change? 
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Source: Vulcagility Leadership in oil e gas

TO SHAPE VUCA WORLD WITH VUCATO SHAPE VUCA WORLD WITH VUCA



CULTURAL CHANGE TO NEW COURSE
Kotter’s Theory of Change
CULTURAL CHANGE TO NEW COURSE
Kotter’s Theory of Change



BAD WEATHER CONTINUESBAD WEATHER CONTINUES
INCREASE PRODUCTIVITY, COMPETITIVENESS, EFFICIENCY



Source: Petrobras Business &Management Plan 2014-2018
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MUITO OBRIGADO E FIQUEM COM DEUS.
THANK YOU VERY MUCH


