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• 138 platforms in operation (PB) 138 platforms in operation (PB) 138 platforms in operation (PB) 138 platforms in operation (PB) 

– 85 Fixed Platforms85 Fixed Platforms85 Fixed Platforms85 Fixed Platforms

– 20 Ship shaped FPSO/FSOs20 Ship shaped FPSO/FSOs20 Ship shaped FPSO/FSOs20 Ship shaped FPSO/FSOs

– 22 Semi22 Semi22 Semi22 Semi----submersiblessubmersiblessubmersiblessubmersibles

– 2 Jackups2 Jackups2 Jackups2 Jackups

– 1 TLWP1 TLWP1 TLWP1 TLWP

E&P Offshore Structures in numbers

Source: Google Maps



Background

Legal Legal Legal Legal ComplianceComplianceComplianceCompliance requirementsrequirementsrequirementsrequirements

ClassClassClassClass SocietiesSocietiesSocietiesSocieties new new new new rulesrulesrulesrules
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HSE HSE HSE HSE requirementsrequirementsrequirementsrequirements

NecessityNecessityNecessityNecessity ofofofof quickquickquickquick answersanswersanswersanswers

AgeingAgeingAgeingAgeing AssetsAssetsAssetsAssets

LowLowLowLow oiloiloiloil pricepricepriceprice scenarioscenarioscenarioscenario
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Realtime data, GPS, Heave, Roll, etcRealtime data, GPS, Heave, Roll, etcRealtime data, GPS, Heave, Roll, etcRealtime data, GPS, Heave, Roll, etc

Realtime Dynamic Symulator Realtime Dynamic Symulator Realtime Dynamic Symulator Realtime Dynamic Symulator –––– Calculated loadsCalculated loadsCalculated loadsCalculated loads

Inspection plansInspection plansInspection plansInspection plans

Daily loading conditions (BCO)Daily loading conditions (BCO)Daily loading conditions (BCO)Daily loading conditions (BCO)

Buoys, current sensors, wheather forecastBuoys, current sensors, wheather forecastBuoys, current sensors, wheather forecastBuoys, current sensors, wheather forecast

Schedules, Procedures, Inspection plan, Data collectionSchedules, Procedures, Inspection plan, Data collectionSchedules, Procedures, Inspection plan, Data collectionSchedules, Procedures, Inspection plan, Data collection

Tanker schedules, Positioning systems, Tanker schedules, Positioning systems, Tanker schedules, Positioning systems, Tanker schedules, Positioning systems, 

Support vessels, Downstream interfaceSupport vessels, Downstream interfaceSupport vessels, Downstream interfaceSupport vessels, Downstream interface

Acceptace Inspections, Minimum RequirementsAcceptace Inspections, Minimum RequirementsAcceptace Inspections, Minimum RequirementsAcceptace Inspections, Minimum Requirements

Minimum documentation, stability conditionMinimum documentation, stability conditionMinimum documentation, stability conditionMinimum documentation, stability condition

Crew training, Certificates, Licences, Statutory docs, Regulations, RulesCrew training, Certificates, Licences, Statutory docs, Regulations, RulesCrew training, Certificates, Licences, Statutory docs, Regulations, RulesCrew training, Certificates, Licences, Statutory docs, Regulations, Rules

Naval Architecture, Operational Issues, Lessons Learned, etcNaval Architecture, Operational Issues, Lessons Learned, etcNaval Architecture, Operational Issues, Lessons Learned, etcNaval Architecture, Operational Issues, Lessons Learned, etc

Scope of management



How to manage all this?

We strongly believe that 
integrated information

is the key!

GIEN
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AdoptingAdoptingAdoptingAdopting a a a a lifecyclelifecyclelifecyclelifecycle management, management, management, management, bybybyby collectingcollectingcollectingcollecting andandandand organisingorganisingorganisingorganising lotslotslotslots ofofofof
informationinformationinformationinformation sincesincesincesince thethethethe earlyearlyearlyearly stagesstagesstagesstages ofofofof thethethethe operationoperationoperationoperation, , , , givesgivesgivesgives thethethethe

operatoroperatoroperatoroperator a high a high a high a high predictabilitypredictabilitypredictabilitypredictability ofofofof operationaloperationaloperationaloperational issuesissuesissuesissues....

AdoptingAdoptingAdoptingAdopting a a a a lifecyclelifecyclelifecyclelifecycle management, management, management, management, bybybyby collectingcollectingcollectingcollecting andandandand organisingorganisingorganisingorganising lotslotslotslots ofofofof
informationinformationinformationinformation sincesincesincesince thethethethe earlyearlyearlyearly stagesstagesstagesstages ofofofof thethethethe operationoperationoperationoperation, , , , givesgivesgivesgives thethethethe

operatoroperatoroperatoroperator a high a high a high a high predictabilitypredictabilitypredictabilitypredictability ofofofof operationaloperationaloperationaloperational issuesissuesissuesissues....

ByByByBy havinghavinghavinghaving allallallall thethethethe necessarynecessarynecessarynecessary informationinformationinformationinformation in in in in handshandshandshands, , , , technicaltechnicaltechnicaltechnical teamteamteamteam cancancancan
help managers help managers help managers help managers totototo taketaketaketake theirtheirtheirtheir decisionsdecisionsdecisionsdecisions....

Conclusions

It It It It isisisis a a a a tremendoustremendoustremendoustremendous efforteffortefforteffort totototo makemakemakemake it it it it happenhappenhappenhappen!!!!!!!!!!!!
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