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01 September, 1938 
 

Following the Blomberg–Fritsch Affair in 
early 1938, and the resignation of several 
high ranking officers within the German 
armed forces, including Blomberg and 
Fritsch, the German military was 
reorganized.  

On 4 February 1938 the OKW (Oberkommando der Wehrmacht) was 
formed. 

My nomination in detriment of Wilhelm Keitel was a surprise and I do 
not know why the Führer appoint me in his place 

 

It was with great pride that I took this new position, although in this last 
year I had to consolidate my position with much strength against Göring 
and Himmler. 

 

Looking back now, I do not know if this was not a poison nomination, to 
best control the Wehrmacht by the Führer. 

 

Fortunately I’ve done my home work, in this past year. 

 

Colonel General Beck, that I much respect, special after reading is 
publication of his tactical manual, Truppenführung, unfortunately had no 
confidence in the Führer. He thought that he was pushing Germany to 
war without full preparation. 

 

APPOINTMENT TO THE OKW 



Beck proclaimed his agreement with Hitler's views about the necessity of 
acquiring Lebensraum in Eastern Europe, that called the existence of 
Czechoslovakia "intolerable", but not with is conclusion that “a way 
must be found to eliminate it as a threat to Germany, even, if necessary, 
by war". He argued that Germany was not strong enough to fight the 
general war that would result from an attack on Czechoslovakia in 1938, 
and urged Hitler to avoid a "premature war". 

 

I believed in the Führer. He led as to Anschluss without war (that was 
already in motion when I was nominated). 

I think that Czechoslovakia threat can be eliminated without war. 

 

Also, trying to gather more supports in my new position, and the Führer 
favors, I’ve advice Erich von Manstein, a leading protégé of Beck's, to 
wrote to his mentor urging him to stay at his post, and place his faith in 
Hitler, but it was not enough. 

 

The resigning of Beck in August it was not entirely of my pleasure, but 
now I could focus in my “little war” with Göring and Himmler in the 
struggle for power and continuing to getting in the Führer favorites. 

 

A fine balance. 



SUDETENLAND 

30 September, 1938 
 

The Wehrmacht completed the occupation of the Sudetenland. 

With the annexation of Austria and the Sudetenland, the German as 
growth 24,5% versus the Treaty of Versailles. 

All the fortifications build by them is now ours. 

Czechoslovakia is no longer a threat. 

Beck was wrong to doubt the Führer.  

He derived without war. 

 

At the Munich Agreement 1938 

10 October, 1938 

http://www.youtube.co
m/watch?v=nZHpprf6H
SM 

BBC Chamberlain On Czech Crisis 

http://www.youtube.com/watch?v=nZHpprf6HSM
http://www.youtube.com/watch?v=nZHpprf6HSM
http://www.youtube.com/watch?v=nZHpprf6HSM
http://www.youtube.com/watch?v=nZHpprf6HSM


25 January, 1939 
 

The Führer informed us that negotiations between German and Poland 
broke down and he intent on going to war with Poland, and needed to 
eliminate Czechoslovakia first.  
He scheduled a German invasion of Bohemia and Moravia for the 
morning of 15 March. 
 
In the interim, he would negotiate with the Slovak People's Party and 
with Hungary to prepare the dismemberment of the republic before the 
invasion. 
 
I think now, that war is inevitable. We start to gearing up for war. 
Dam the Polish. We only want what is truly ours. 

ROAD TO WAR 



PLAN Z 

27 January, 1939 
 

Today the Führer approved Plan Z. 
 
In the middle of 1938 the Führer decided to build a fleet capable of 
challenging the Royal Navy, in the event of war with the U.K..  
Großadmiral Erich Raeder proposed plans X, Y, Z. 
 
Within the Kriegsmarine, two opposing viewpoints emerged as to the 
direction of the re-building of the navy: 

 
1º large battle fleet capable of taking on the most powerful 
opponents (Britain and France); 
 
2º large force of U-boats and medium-sized warships such as the 
panzerschiffe, for destruction of the enemy's commercial shipping. 

 
It was pointed out that in order to carry out commerce raiding in the 
Atlantic Ocean; German ships would have to pass through the North 
Sea, which was likely to be filled with British battleships. So, the large 
fleet option was chosen. 
 
I didn’t believe, after the reunion with the Führer 2 days ago, that war 
would be far. 
 
So plan Z was a combination of a strong battle fleet capable of 
challenging the British and a big U-boat fleet for commerce raiding. 
 
The plan is to focus on building large surface ships. 
 
If war broke out early in the plan, before the large ships were nearly 
operational, the large ship building program would be halted. 
 



So, for now, nothing changes. 

The construction of two 
Battleships, the Bismarck and 
Tirpitz and the Heavy Cruiser 
Blücher that already have started 
before 1938 (early to my arrival to 
the OKW) should be maintain. 

The aircraft carrier Graf Zeppelin 
that is already well advance 
should also be maintained. 

Raeder, disagree of this decision, 
long before I took control of the 
OKW. He believes that carriers 
are “gasoline tankers”.  

I, in other hand, believe that they can be important, although I have no 
experience or expertise how to take advantage of it. 

We, technology are to behind, but the carrier is well advanced. 

Having doubts what is the good decision, the production shall continue, 
but with the least priority. 

 

But the biggest fight between Raeder and me, are about the submarines. 
Since my arrival I order the construction of seven new Unterseeboots, (five 
as been already completed, one yesterday, and another today).  

I’ve schedule more three, each to begin construction in the middle of the 
month of February, March and April. 

So, with the approval of plan Z by the Führer, Raeder give me a slack 
off… …for now. 

  

http://www.youtube.co
m/watch?v=BcosIl4d1C
4 



WAR IS THE CONTINUATION 

OF POLITIK BY OTHER MEANS 
08 February, 1939 

 

Carl von Clausewitz said that "War is the continuation of Politik by other 
means". 

And I’m seeing this in the flesh. 

 

Von Ribbentrop has appointed (in the same day as myself), to the Reich 
Minister for Foreign Affairs.  

Never trust him and neither their Kameraden. 

 

To have “eyes” in the ministry, Ernst von Weizsäcker seems the right 
choice. 

The problem has that Weizsäcker was a leader of the "anti-war" group in 
the German government. 

 

To get to him, I need General Beck. 

 

The good will of von Manstein, was essential (again). 

He accompany me, and we convince Beck, to persuade von Weizsäcker 
to keep me inform of all the decisions of the Foreign Affairs, in the 
interest of greater a Germany. 

 



ABWEHR 

19 February, 1939 
 

Reunion with Rear Admiral Wilhelm Canaris of the Abwehr where it was 
discussed the intelligence priority. 

 

First it was decided the defense of Germany was to be the number one 
priority. 

So, domestic would have 33% of the intelligence recourses. 

 

The United Kingdom would have 22%, and Counterespionage, Raising 
National Unity, the Soviet Union and the United States, would have 
11%. 

 

56% at home and 44% abroad. 

 

Abroad: 

UK: 50% to counterespionage, 25% to military espionage and 25% to 
covert operations. 

SU: 17% to counterespionage, 33% to military espionage and 50% to 
covert operations. 

US: 00% to counterespionage, 75% to Techno espionage and 25% to 
covert operations. 

 

Nice Gentleman.  

I believe he was born to the Intelligence Services. 



CZECHOSLOVAKIA 

16 March, 1939 
 

Yesterday, the Wehrmacht started and completed the occupation of 
Czechoslovakia meeting practically no resistance, and today the Führer, 
came to Prague Castle to proclaim the German protectorate of Bohemia 
and Moravia. 

Now, with the Czechs occupation and the creation of Slovak Republic, 
we surround Poland. 

 

http://www.youtube.co
m/watch?v=CSe1Yuk0js
c 



APPEASEMENT 

17 March, 1939 
 

I believe that most of the Birmingham speech was justifying 
appeasement, not abandoning it, so, for now; we don’t have to fear the 
Brits. 

He sees ‘ifs’ and ‘buts’ and we see certain. 

“Is this, in effect, a step in the direction of an attempt to dominate the world by force? 
While I am not prepared to engage this country by new and unspecified commitments 
under conditions which cannot now be foreseen, yet no greater mistake could be made than 
to suppose that because it believes war to be a senseless and cruel thing, this nation has so 
lost its fiber that it will not take part to the utmost of its power in resisting such a challenge 
if it were ever made. 
Chamberlain’s speech in Birmingham 



ALBANIA 

12 April, 1939 
 

On 7 April, Mussolini invades Albania. 

It took him only 5 days to seize and control this country. 

 

Now he controls the entrance to the Adriatic Sea. 

 

 

http://www.youtube.co
m/watch?v=BSEuUeBqT
8I 



HITLER’S BIRTHDAY PARADE 

20 April, 1939 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SS troops march through Berlin in a parade to celebrate Hitler's birthday, 

 

It was a nice show, celebrating Hitler’s birthday. 



PACT OF STEEL 

22 May, 1939 
 German and Italy committed themselves to military cooperation and 
mutual support in case of war in the Stahlpakt (Pact of Steel).  

Ribbentrop,  saw the treaty as a means to secure “a long period of peace 
of at least three years”. 

 

The Pact was originally intended to be a tripartite military alliance 
between Japan, Italy, and Germany. However, Japan wanted the focus of 
the pact to be aimed at the potential adversary Russia, while Italy and us 
wanted it aimed at Britain and France. 

Due to this disagreement, the pact was signed without Japan and 
became an agreement between Italy and us signed, by the foreign 
ministers of each country and witnessed by Count Galeazzo Ciano for 
Italy and Ribbentrop. 

 

The Pact consisted of two parts: the first section was an open declaration 
of continuing trust and cooperation between Germany and Italy while 
the second, a "Secret Supplementary Protocol". 

The Secret Supplementary Protocols, which were split into two sections, 
were not made public at the time of the signing. 

The first section urged the countries to quicken their joint military and 
economic cooperation whilst the second section committed the two 
countries to cooperate in 'matters of the press, the news service and the 
propaganda' to promote the power and image of the Rome-Berlin Axis. 

According to Article VII, the pact is to last ten years 

 

It was Italian leader Benito Mussolini who dubbed the agreement "the 
Pact of Steel", after being told that its original name, "the Pact of Blood", 
would likely be received poorly in Italy. 

 

However we know that certain members of the Italian government, 
including the signatory Ciano, were opposed to the Pact. 



MILITARY HIERARCHY 

18 June, 1939 
 After much and much thinking I made two decisions. 

Firstly, to promote Wilhelm Ritter von Leeb to Field Marshal to the 
Oberbefehlshaber Westen (OB West) Theater. 

A skilled (4) officer, with good defensive and offensive Doctrines. 

 

Secondly, to promote Wilhelm Keitel Field Marshal, to Oberbefehlshaber 
Osten. 

Not as skilled (2), as von Leeb, but I'm trying to forget some rivalries. 

 

This second decision, it was much harder to make. 

Manstein has been an indispensable help in this last year and a half. 

And he is a skilled officer. But because of “politic” and the true believe 
that he is much useful as a Group Commander, I promised that I would 
give him one if we have to go with war with France. 

Is disappointment is obvious. 

He hopes that after Poland, war, would be over. 

I hope is right. 



POLITICAL CHANGE 

09 August, 1939 
 

As I grew my influences with the Führer, I could take bolder decisions. 

In November 1937 Hjalmar Schacht resigned as Minister of Economics at 
Göring's request. 

Now, at my request, he returns as Minister of Armament instead of 
Walther Funk. 

Schacht is considered a Genius Administrative. 

 

It was not easy to convince him to come back. He was very opposed to 
war with Czechoslovakia and the reports from Gestapo (Geheime Sta ats 
Polize) about him, didn’t help me in any way. 

I hope not to burn myself… 

 

Carl Friedrich von Siemens was appointed to coordinate the Luftwaffe 
logistic by Göring in my behalf. 

 

Göring will continue to be the Commander in chief of the Luftwaffe, but 
Siemens will manage the logistics without interferences. 

 

Both appointments was only possible because I manage to “persuade” 
Göring (and with the Führer approval). 

 

In exchange (nothing is given in the Third Reich), two Fallschirmjäger 
Divisions, each with three brigades, and two Junkers Ju Ju-52/3m Tante 
was to be created and assigned to the Luftwaffe. 

 



 

 

 

I don’t like Göring one little 

bit, but I’ve no choice but to 

negotiate with him. 

 

 

 

 

I decided to promote Kommodore Karl Dönitz to Konteradmiral and 
Befehlshaber der Unterseeboote, BdU (Commander of the Submarines). 

To the Hochseeflotte (High Seas Fleet), Rear Admiral Lütjens. (skill 3 / 
Superior Tactician) 

 

So this is the new Command Hierarchy of the Wehrmacht. 



SCIENTIFIC REPORTS 

15 August, 1939 

Scientific reports send to me today: 

- Secret: 

- Strategic Rocket Development 
– Zero Stage; 

- Industry: 

- Decryption Machine- Level 2; 

- Industry - Theoretical Jet Engine 
- Level 1; 

- Land Doctrines: 

- Schwepunk - Level 4 (this doctrine 
increase the moral of our tank 
brigades); 

- Land Doctrines: 

- Central Planning - Level 1; 

- Land Doctrines - Mass Assault 
- Level 1; 

 

 



ABWEHR 

20 August, 1939 
 

Report from the Abwehr: 

 

U.K. is production 1 Battleship, 1 Carrier, 5 CAGs and 1 Destroyer; 

U.S. is production 1 CAG; 

France is production 1 Destroyer. 

 

They believe that the British are building a carrier task force… one more. 

I'm really undecided what to do about our carrier… should we build 
CAGs… 



MOLOTOV–RIBBENTROP PACT 

23 August, 1939 

 

Today the Molotov–Ribbentrop Pact as signed. 

The treaty of Non-Aggression between Germany 
and the Soviet Union, was presented to the world. 

 

 

 

 

The secret protocol 

Not. 

 

 



POSTPONED  

25 August, 1939 
 

 

Today the Führer postponed his planned invasion of Poland from 26 
August to 1 September. 

 

After the Nazi-Soviet Pact signed two days early, that would free our 
hands in the east, we would invade Poland tomorrow. But today, the 
Polish-British Common Defense Pact was signed and due to that, the 
Führer delayed the launch of Fall Weiss by five days, to provide more 
time to secure British and French neutrality. 

 

In this five days I took the time to go home, to München, to spend some 
time with the wife and kids, to ultimate the last details needed to the 
invasion, and to update my diary. 

 

In the days prior to the invasion, I did some changes in Fall Weiss. 

The plan that was submitted had four pockets to conquer.  

I change the original to five. 

- Wloclavek has change to Danzing; 

- Warsawa has maintain;   

- Radom has change to Lodz; 

- Bilgoraz has change to Lwow; 

- Kraków was add it to the objective of the 14. Armee; 

- Grodno was add it to the objective of the 3. Armee if things will go right 
in Prussia. 



After much thinking, and reading, the tactical manual of Field Marshal 
Misterbean, Darkrenown and Podcat 

 

Early August, the Reichsluftfahrtministerium (Reich Aviation Ministry) 
spoke about a project for an unpiloted flying bomb called Strategic 
Rocket Development , that was presented by Gerhard Fieseler Werke 
manufacturer. 

 

Every project that try to prevent the deaths of our brave soldiers, it’s a 
project that I look into it. 

So I spoke with Schacht to allocate 54,00 IC to a Rocket Test Site. (at 
Peenemünde) 

http://forum.paradoxplaza.com/forum/showthread.php?577185-Germany-Tutorial-Take-2.&p=13308258
http://forum.paradoxplaza.com/forum/member.php?7219-Darkrenown
http://manuals.gamersgate.com/DD-HOI...linemanual.pdf


This is a future weapon to bomb, but looking to our armed forces, we are 
good to attack, but I believe that we ignore our defense. 

Following new Air Doctrines that are trying to be implemented, and in 
order to fill the gap in the defense, the construction of three hundred 
Focke-Wulf Fw-190D (three air wings) were order to Focke-Wulf 
Flugzeugbau AG manufacturer. 



28 August, 1939 
 

Hitler is as never before on edge, irritable, sharp with everybody. Thus 
Schmundt and I had to receive a heap of abuse against the Army after it 
had been all quiet on that front for some time. 

 

He emphasized that he now knew how the General Staff were thinking. 
Certain things had come to his knowledge about which he preferred not 
to speak at present. 

 

One thing was clear: he would not allow the military to give him counsel 
on whether there should be peace or war. He was simply unable to 
understand those German soldiers who feared battle. 

 

Frederick the Great would turn in his grave if he saw today’s generals. 
All he wanted was an end to unjust behavior by the Poles vis-a-vis the 
German state. 

 

He did not want war at all with the others. If they were stupid enough to 
get involved, the blood would be on their hands, and they would have to 
be destroyed.”  

 

It's not easy to put up with the bad mood of The Führer 

 

 

 



 

 

 

 

POLAND MINUS ONE 

31 August, 1939 
 

 

My wife is amazing. My uniform is so shining that I don't know if she 
love me or want me death. In the feel battle I’ll be a human target. 

 

The Führer, ordered hostilities against Poland to start at 4:45 the next 
morning. 

 

I’ll try to sleep the best I can. 

 

 

 



Letter from the Führer to the OKW: 



 

 

 

 



Letter from the Führer to the OKW: 

 

 The Supreme Commander of the Armed Forces. Berlin, 

 

OKW/WFA Nr. 170/39 g. K. Chefs. L1. 31st August 1939. 

 

MOST SECRET 8 copies 

Senior Commanders only by hand of Officer only Copy No. 2 

 

Directive No. 1 for the Conduct of the War 

 

• Since the situation on Germany's Eastern frontier has become intolerable 
and all political possibilities of peaceful settlement have been exhausted, I 
have decided upon a solution by force. 

• The attack on Poland will be undertaken in accordance with the 
preparations made for 'Case White', with such variations as may be 
necessitated by the build-up of the Army which is now virtually complete. 
The allocation of tanks and the purpose of the operation remain unchanged. 
Date of attack 1st September 1939. 
This time also applies to operations at Gdynia, in the Bay of Danzig, and at 
the Dirschau Bridge. 

• In the West it is important to leave the responsibility for opening hostilities 
unmistakably to England and France. Minor violations of the frontier will 
be dealt with, for the time being, purely as local incidents. 
The assurances of neutrality given by us to Holland, Belgium, 
Luxembourg, and Switzerland are to be meticulously observed. 
The Western frontier of Germany will not be crossed by land at any point 
without my explicit orders. 
This applies also to all acts of warfare at sea or to acts which might be 
regarded, as such. 
The defensive activity of the Air Force will be restricted for the time being 
to the firm repulse of enemy air attacks on the frontiers of the Reich. In 
taking action against individual aircraft or small formations, care will be 
taken to respect the frontiers of neutral countries as far as possible. 



 

 

 

 

Only if considerable forces of French or British bombers are employed 
against German territory across neutral areas will the Air Force be 
permitted to go into defensive action over neutral soil. 

It is particularly important that any infringement of the neutrality of other 
states by our Western enemies be immediately reported to the High 
Command of the Armed Forces. 

• Should England and France open hostilities against Germany, it will be the 
duty of the Armed Forces operating in the West, while conserving their 
strength as much as possible, to maintain conditions for the successful 
conclusion of operations against Poland. Within these limits enemy forces 
and war potential will be damaged as much as possible. The right to order 
offensive operations is reserved absolutely to me. 
The Army will occupy the West Wall and will take steps to secure it from 
being outflanked in the north, through the violation by the Western powers 
of Belgian or Dutch territory. Should French forces invade Luxembourg the 
bridges on the frontier may be blown up. 
The Navy will operate against merchant shipping, with England as the 
focal point. In order to increase the effect, the declaration of danger zones 
may be expected. The Naval High Command will report on the areas which 
it is desirable to classify as danger zones and on their extent. The text of a 
public declaration in this matter is to be drawn up in collaboration with the 
Foreign Office and to be submitted to me for approval through the High 
Command of the Armed Forces. 
The Baltic Sea is to be secured against enemy intrusion. Commander-in-
Chief Navy1 will decide whether the entrances to the Baltic should be 
mined for this purpose. 
The Air Force is, first of all, to prevent action by the French and English 
Air Forces against the German Army and German territory. 
In operations against England the task of the Air Force is to take measures 
to dislocate English imports, the armaments industry, and the transport of 
troops to France. Any favorable opportunity of an effective attack on 
concentrated units of the English Navy, particularly on battleships or 
aircraft carriers, will be exploited. The decision regarding attacks on 
London is reserved to me. 
Attacks on the English homeland are to be prepared, bearing in mind that 
inconclusive results with insufficient forces are to be avoided in all 
circumstances.  



FALL WEIß 

01 September, 1939 
 

 

To the Kriegsmarine order OKM-FW01: 

Baltische Flotte(Baltic Fleet compose by 2 Battlecruisers and 3 
Destroyers): 

Intercept and sink any Polish Navy attempt of going out of 
Danzig. 

Raeder was in charge of this task. 

Commander von Nordeck took the 8.Unterseebootsflotte and 
patrolling Kattegal sea with a stance passive for any ally 
movement, just to spot them. 

 



To the Luftwaffe order OKL-FW01: 

Ground Attack: 

III. Fliegerkorps near the border at Wiecbork; 

Luftflotte 1 near the border at Mlawa, near Prussia; 

KoLuft HG Nord at Ostroleka, near Prussia; 

Luftflotte 4 and I. Fliegerkorps at Ostrów Wielkoposki; 

 

 

Air Interception: 

Luftflotte 2 in the Northwest with stance Defensive; 

Luftflotte 3 in the Southwest with stance Defensive; 



Following the order OKH-FW01 to the Heer, Major General 
Engelbrecht, took the honor of taking back Danzing. 

 

One Panzer-Division and two Infantry-Divisions (motorize) took 
Wiecbork. The 20th Infantry-Division (Mot) was the first to arrive, and 
went on to conquer Bydgoszcz. 

 

Krepice, has attacked in force by four Infantry-Divisions and one Panzer-
Division. The 4th Panzer-Division conquered Krepice and advance to 
Dzialoszyn. 

 

Both provinces were taken without any fights. 

 

In the south, we took Nowy Targ. 

 

One Infantry-Division attacked Katowiece and another Cesky Tesin. 

29th Infantry-Division (Mot) took Wielun and the 228th Infantry-Division 
advance to Laskowice. 

 

Von Cochenhausen with the Leibstandarte SS “Adolf Hitler” that were in 
Militsch just above Breslau and three more Regiments, and combine with 
the 24th Infantry-Division (two more Regiments) took Krotoszyn. 

I do not like the SS, but the Führer’s name will not be stain. 

 



The SS troops, were under Heinrich Himmler order, but since they were 
integrate in the Heer, I had some control. 

Himmler want there participation in the war. Trying to take some credits 
with him, 

I, on other hand, do not want them to have the main role in the 
Wehrmacht. 

 

The troops under the SS  

 

 

Before noon we took five places. 

In the north, Wiecbork; 

In the center, Krepice and Krotoszyn; 

In the south, Nowy Targ and Nowy Sacz; 

The Polish start to attack Johannisburg in Prussia 

 

In the first twelve hours of the war we had 190 causalities against 1.360 
Polish causalities 

 



In the first hours, the Polish Air Force try to stop our Luftwaffe but 
there’re no match to our forces 



 

 

 

 

Just on hour after the hostilities began, Poland army react and attack in 
Johannisburg, Prussia. 

Three Infantry-Divisions and one Cavalry-Divisions against three 
Infantry-Divisions. 

 

Immediately, I order to execute the Karussell* (carousel). 

Troops from Allenstein go to Osterode 

Troops from Osterode go to Ortelsburg 

Troops from Ortelsburg go to Johannisburg 

 

*Karussell is a tactic of merry-go-round, so the troops can refresh 
other troops, and get more quickly to the spot. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Excerpts from an Address by Chancellor Adolf Hitler to the Reichstag 
in the Krolloper building. 



WAR WITH POLAND 

04 September, 1939 
 

 

On the fourth day of the War, we continue the advance to Lods, close the 
siege in west of Gniezno, won the battle of Krepice and Wielun. 

 

In the second day of the war, Turkey as taken steps to align themselves 
with Axis. 

Maybe they will stay by us, like they did in the Great War (former 
Ottoman Empire). 

 

In the third day, the Krigsmarine sank one Polish convoy. 

But that day, was the day of the first German defeat. 

At 10 in the morning the Polish won the battle of Johannisburg with a 
army three times larger. 

 

In less then 14 hours, the Karussell worked. 

The Polish force (double of ours), never occupy German land. 

I don't have to explain to the Furher this defeat. 

 

Danzig corridor is conquered. 

With Prussia connected, we start to attack on four places. 

 

Italy starts to mobilizes its forces. 

I hope they do nothing 



 

 

 

 

Yesterday, at 12:15 a.m. CET (Central European Time, in Britain is less 
one), the British Prime Minister Neville Chamberlain announces on BBC 
Radio that the deadline of the final British ultimatum for the withdrawal 
of German troops from Poland expired at 12:00 a.m. CET and that 
"consequently this nation is at war with Germany“ (is words).  

Australia, India, Burma and New Zealand also declare war on Germany 
within hours of Britain's declaration. 

Austrália India Burma New Zealand 

United Kingdom 

http://en.wikipedia.org/wiki/Central_European_Time
http://en.wikipedia.org/wiki/Central_European_Time


At 1:30 p.m. CET the French Government delivers a similar final 
ultimatum; which expires at 5:00 p.m. CET 

 

 

 

 

 

 

 

 

 

 

 

 

excerpt given to me by Ernst von Weizsäcker 

 

 

 

 

 

Almost like the Great War, but now, we don’t have to face Russia. 

 

We hope to finish Poland quickly to turn on the west, or to bring peace 
to our contries. 

 

Ernst von Weizsäcker kept his word, and informed of everything that 
happens in foreign affairs. 

 

The Foreign Ministry received a proposal from Italy to sell us Rare 
Material and we took it. 

 

 

 

France 
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06 September, 1939 
 

South African, in the voice of Prime Minister Jan Smuts, today, declares 
war on us. 

One more… 

It’s a pity that Barry Hertzog fails to gain support for neutrality. 

At least we don’ have colonies to preserve. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lodz is conquered and we siege Ostrów Wielkopolski and in the 

south, Cieszyn and Rybnik. 

 

  

 

 

. 

 

 

 

The Foreign Ministry received a proposal from Portugal to sell us fuel, 
It's good, they don't need it so much as we do, and it’s good to the 
relations of our two countries. 

Union of South African 

declares War on German 

 
 
South African Prime Minister Barry Hertzog 

fails to gain support for a declaration of 

neutrality and is deposed by a party caucus 

for Deputy Prime Minister Jan Smuts that 

declares war today on Germany. 

excerpt given to me by Ernst von Weizsäcker 

South Africa 



In Krotoszyn they lost 

 almost 5% of their forces, 

one thousand men. 

 

Our army is the best in the 

world. In Kalisz, our forces, 

1/3 of the Polish Army  

There and we still won. 

 

Ostroleka, Bydgoszcz, 

Chelmno, Chojnice, 

Lódz, Gniezno, 

Bielsko Biala, Grudziadz, 

Chelmno and Gorlice fell in 

this two days. 

 

08 September, 1939 
 

In this two days, I haven't slept enough, but I want everything to go 
smoothly . More 12 victories, 

and in the siege of Ostrów 

Wielkopolski we took 9.297 

POW. The Polish have already 

lost, but still don’t believe it. 

In two days… 12 victories… 

even when our forces are small, 

it’s amazing. 

 

The siege in the east is done 

and the Polish troops in 

Wronki and Poznan try to 

break out. 

 

The Attack on this siege, starts. 

 



Romania has offered to buy us energy. 

That is good, that way we cant lose less in the balance of trade. 

 

Sweden start to align then self with us. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The United Kingdom is trying to influence the United States to join the 
war. 

Von Ribbentrop is using every leverage to exert influence on the US to 
keep them out. 

 

 

 

 

 

 

 

 



11 September, 1939 
 

Torun is still resisting, with four infantries-divisions (one  in reserve), 
one horse and HQ (also in reserve) 

The Luftwaffe must help to siege the north. 

 

On the 10th of September, we lost the battle of Sieradz. 

Nine thousand men fought twenty thousand Polish soldiers, and we lost. 

757 men lost their souls. 

I have to swallow my words. The Polish are still much alive. 

 

Something not normal, in this new type of war, a battle like the Great 
War, only with horses. 

Bräner in charge of the Kavallerie-Kommaando Insterburg, charge the 
province of Sokolka 

10 more victories. 

Also on the 10th of September, Canada declares war on Germany 

 

 

excerpt given to me by Ernst von Weizsäcker 

Canada 



14 September, 1939 
 

In Cieszyb, a bloody battle. 884 German lost their lives, against 1.046 
Polish. 

The latest count has 22.967 new Polish Prisoners. 

 

We lost the first naval battle. No lost to reports. 

 

To maintain the war effort, we decided to pass Laws from the 
conscription-Year Draft to Tree Service by Requirement. 

 

+75% in Man Power and more 25% in Officers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are starting to have more causalities 

In three days we lost on average more 48% more per day then in the first 
ten. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Almost the siege at Warsaw doors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Polish last breath 



15 September, 1939 
 

The siege of Poznan finally 

over. 

More 17.954 prisoners. 

 

 

In fifteen days we have 

50.217 prisoners. 

 

 

 

 

 

 

Since 9 September, Torun still resist. 

 

Polish troops try to attack Miechow, but the regret almost immediately 

With the capture of Grojec, only Praga as to fall to siege Warsawa. 

 

 

 

 

 

 

 

 

 

 

 

6 more victories. 

 

 



16 September, 1939 
 

Now, i’ve more time to write. Things are going well. 

 

The foreign affairs report that the Japanese had almost control of the 
biggest and important part of China. 

We made a good choice to our ally. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yesterday the Soviets and Japan sign cease-fire in Far East. 

The siege of Torun is complete. Now they fall. 



18 September, 1939 
 

Foreign Affairs reports that Switzerland as started to align them self with 
as. A wise decision. They saw what we, in eighteen days did. 

Now, Turkey is no longer attempting to align itself with us. 

Why did it chance? I think the English are behind this. I can’t be sure. 
The Abwehr don’t report nothing. 

 

On the 17th September, the battle of Modlin, was won, to an enemy 3 
times bigger, and fortify. 

Tarnów is taken in the next day and after all pockets were clear, we 
forward to the east. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Torun is finally defeated. They were resisting for 9 days. 

They fled to Lipno. 

 

Modlin, Tarnów, Kamienna, Lwów and Debica is also ours. 

 



The bombardment of 

Warszawa started. 

 

 



22 September, 1939 
 

The Soviet Union propose to sell us, Rare Material. 

We accept it, but, we are not stupid. The sell us at 0,150 ReichsMark for 
Rare Material, and our ally, Italy, sell us at 0,100 ReichsMark. 

We are selling to them, Energy, at 0,025. (very low, 0,037 to Bulgaria, 
0,038 to Romania and Finland and 0,042 to Hungary). 

 

On the twenty one of September Praga is conquered and the siege of 
Warszawa is done. 

 

Seven Infantry Divisions and one Infantry Division (Mot) start the attack 
on Lipno. Let’s see if now, they will resist as long as in Torun. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On Grodno, near Prussia, we lost another battle. The Polish still try to 
resist. It was the Cavalry Regiments of Brämer that lost. 



One Polish Infantry Division and a Polish Tank Division try to 
breakthrough in Praga against von Both. 

 

The Polish air force still try to resist, but they are now, very few. 

 

We begin today, the attack on Warszawa. 

Henrici with the SS-Standarte “Deutschland took the lead. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The paper is a bit damage, but it shows the attack on Warszawa. 

 

 



23 September, 1939 
 

The Warszawa fight took no more than 24 hours. 

They couldn’ fight more. They were exhausted for the bombardments. 

42.751 prisoners were made. 

 

 



24 September, 1939 
 

 

 

 

 

 

 

 

 

 

At the beginning of the day, all troops deposed arms. 

I’ve take knowledge that Marchal Śmigły-Rydz issued orders for Polish 
forces to retreat towards Romania and avoid fighting. 

I issue orders to capture Śmigły-Rydz. 

 

 

 

 

We won 96,8% of the battles (91-3) 

 

 

 

 

112.606 Polish POW (Prisoners of War) 

 

8.296 German soldiers lost their life's. 

 

Alone, we conquered Poland, in 24 days. 

 

 

German Enemy German Enemy German Enemy German Enemy

Victories 91 96,8% 1.558.884 974.794 Enemy 112.606 6.692 15.518 160% 0,43% 1,59%

Defeats 3 3,2% 24.932 56.521 German 1.604 484 44% 6,43% 0,86%

Polish 94 100,0% 1.583.816 1.031.315 8.296 16.002 154% 0,52% 1,55%

% CasualtiesVictories / 

Defeat

Troops
Ratio%Batles

CasualtiesSurrender

German Enemy German Enemy

03-Sep-39 10:00 Johannisburg Poland Defend Defeat Polish 9.999 29.997 519 318

10-Sep-39 12:00 Sieradz Poland Attack Defeat Polish 8.985 20.525 757 107

22-Sep-39 10:00 Grodno Poland Attack Defeat Polish 5.948 5.999 328 59

Date Local Country
Victories / 

Defeat

Attack / 

Defend

Casualties
Enemy

Troops

oipaDRovdDY 

END OF WAR WITH POLAND 



Unfortunately we could not 
capture / sink the Polish Navy. 

We only sunk a few convoys and 
by the reports, they were empty. 

 

 

The estimated damage done in 
our country by enemy 
bombers of the Polish Air 
force did were 1.046,3 IC 

We have inflicted more 
damage to their air force by 
damage in the country, than 
they do for us. 



. 
The British Bomber our 
province, but nothing 
much. 

 

The French didn’t do 
much either. 

 

 

The estimated IC cost of 
reinforcement/rebuilding of 
Polish land units that have 
sufferd damage in combat. 

 

 

The estimated Manpower cost 
of reinforcement/rebuilding 
of Polish land units that have 
sufferd damage in combat. 



A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On the same day, eighteen hours after Polish surrender, the Soviets, 
don’t lose any time, and ask as to honor the Molotov–Ribbentrop pact. 

 

The Führer decided to 
honor the pact. 

WE conquer Poland, not 
them. 

Why should day have a 
piece of the pie? 

Our brave soldiers 
fought and shed their 
blood for this. 

Them…. I can’t 
understand why… 

Is disgusting… 

 

I can’t understand… is 
the Führer still afraid of a 
two war front? 



. 

 

 

Von Rundstedt and von Bock redeploy there army to the west. 

Heeresgruppe A and B are the new designation of their Army (former Süd 
and Nord). 

 

The 1st Norway Corps are create with Höpner Command. 

The I Gebirgsjäger Corps, has created 
and hand to Lt. General Schörner. 

He is as skilled officer (4), very good 
in Logistic and commando. Petty that 
we has a Defensive Doctrine. 

All the three Mountain Divisions are 

to put in this corp. 

 

 

The Ist GrenzCorps, is created to, and 
hand over to Lt. General von 
Gimborn a low level officer, from the 
old guard, but fine to defend Poland 
from any unrest. 

 

XX. ArmeeKorps as created with Lt. 
General von Pogrell in command. 

XXIII. As created with Lt. General 
von und zu Grote 

General von Brauchitsch is in charge of te 2. Armee. 

He is a skilled officer, (4) and as an offensive doctrine. 

I restructured much of the former Hierarchy. 



Air Defense of the Reich 

Revoltrisk Map 



. 

 

 

. 

 

Movement of the majority of the troops 
to the western front. 

 

The movements of 144 Land Units. 

A massive movement. 

 

 



. 

05 October, 1939 
 

Victory parade in Warsaw 



. 

 

 

With my new Leica Camera 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Poland's defeat was the inevitable outcome of the Warsaw government's 
illusions about the actions its allies would take, as well as of its over-estimation 
of the Polish Army's ability to offer lengthy resistance. 

Erich von Manstein, Chief of Staff of the German Army  



06 October, 1939 
 

Hitler addresses the Reichstag 
 

Neither force of arms nor lapse of time will conquer Germany. There never will 
be another November 1918 in German history. It is infantile to hope for the 
disintegration of our people. 

 

Mr. Churchill may be convinced that Great Britain will win. I do not doubt for 
a single moment that Germany will be victorious. 

 

Destiny will decide who is right. 

 

One thing only is certain. In the course of world history, there have never been 
two victors, but very often only losers. This seems to me to have been the case in 
the last war. 

 

May those peoples and their leaders who are of the same mind now make their 
reply. And let those who consider war to be the better solution reject my 
outstretched hand. 

 

As Führer of the German people and Chancellor of the Reich, I can thank God at 
this moment that he has so wonderfully blessed us in our hard struggle for what 
is our right, and beg Him that we and all other nations may find the right way, 
so that not only the German people but all Europe may once more be granted the 
blessing of peace. 

 

 

 

 

The Führer’s hopes for peace. 

I hope they ear him. 


